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Escalante River Watershed Partnership 
 

• Riparian restoration along the Escalante begins in Glen Canyon (Lake 
Powell) in 2000. 

• Restoration begins along the Escalante in Grand Staircase 2006 . 
• Escalante River Watershed Partnership forms 2009. 
 



Prior to the ERWP formation Glen Canyon started Russian olive 
removal efforts…At the bottom of the 
watershed 
 
Grand Staircase started removal efforts 
in the middle of the watershed. 
 
On private lands, little to no removal 
was occurring. 
 

What’s the Problem? 
 
Continuous supply of Russian olive 
seeds flowing into treated areas on 
public lands. 



In the Beginning…. 

It starts with a few people and a 
common goal. 
 
Find a neutral facilitator. 
 
Informal meetings to find those who 
share your goals. 
 
Begin the process of drawing up an 
agreement. 
 
 
 
 



 
Facilitator Benefits 

  Ground Rules 
 Respect Each Other 

Listening is important  
One person speaks at a time 

No interrupting 
  

Respect the Group 
Every idea is worthy 

Make your points succinctly 
Everyone has an equal right to talk 

  
It’s OK to Disagree – Agreeably 

Challenge ideas, not people 
No “zingers” or cheap shots 

Disagreement is an opportunity to learn 
  

Keep the Conversation Constructive 
Explain your reasoning 

Keep an open mind 
Avoid passing judgment 

 

• Ground rules are established. 
• Keeps large group of people 

focused on the agenda. 
• Circular, rabbit hole, and side 

conversations are kept at bay. 
 

• Meeting notes and assignments 
are sent out sometimes 
repeatedly. 

• Assists with making effective 
agendas. 

• Built in mediator to settle 
disagreements. 
 
 
 

 



Categories of Stakeholders 
 
Must include: 

• Decision-makers 
• Anyone who will be implementing 

decision 
• Anyone who has power to block 

decision or its implementation 

 
Include in some way: 

• Anyone affected by decision 
• Anyone with relevant information 
• Anyone with persuasive clout in 

affected population(s) 
• Anyone interested in decision 

 



 
 
Partnering Agreement 

• Initial partners 
• Background information 
• Purpose of Partnership 
• Roles & responsibilities 
• What each entity will provide 
• NO FUND OBLIGATING!!! 
• Signatures 



When and Where to Meet, and How Often? 

Meet in a public place that all are 
welcome to join. 
 
The meeting space needs access to 
items such as a projector & screen 
and basic facilities. 
 
Annually 
Bi-annually 
Quarterly 
 
One day meeting or mini 
workshop. 
 
Provide coffee/tea & snacks! 
 



Keep Your Meetings Fresh! 
With each meeting incorporate activities 
to keep people engaged. 
 
Get to know your watershed! 
• Project/Field site visits 

• Guest speaker 
• Youth Corps. meet & greet 
• Hands on project 

• Evening lectures 
• Historic photo presentation 

• These are great to invite 
local community members 
to. 

• Guest speakers during the meeting 
 



Partnership Organization 

Informal Partnership 
 
• Coordinating Committee 

• Conservation Targets 
• Education & Outreach 
• Science 
• Woody Invasive/Restoration 

 
 
Formal Partnership  501(c)(3) status 
 
• Board with President/Vice President 

• Coordinating Committee 
• Conservation Targets 
• Education & Outreach 
• Science 
• Woody Invasive/Restoration 

 

 
 



Develop your Plans 
• Develop the Mission and Vision Statement 
• 10 year Conservation Action Plan 
• 5 year Plans 

Business Plan? 



Funding your projects 
Benefits of working with a 501(c)(3) 
 
• Non-federal funding can be 

managed by a friends group. 
• Federal funds can be managed by a 

friends group. 
• Friends group can leverage both 

federal and non-federal dollars for 
match. 

• Project work can be contracted 
through the partnering 501(c)(3). 

• Reports are done by the 501(c)(3). 
• Employees can be hired 
• The list goes on! 



Where the Rubber Meets the Road 
• Woody Invasive/Restoration committee 

and the partnering friends group work 
together to: 

 
• Identify & map project areas 
• Determine the number of youth needed 
• Develop a budget 
• Look & apply for grant opportunities 

– Utah Partners for Conservation & 
Development 

– Walton Family Foundation 
– National Fish &Wildlife 

Foundation 
» America’s Great Outdoors 
» Pulling Together 
» 5 Star Grant 

– Utah Department of Agriculture  

 



Youth Take it Outside! 

• If received, funding goes 
into contracts. 
– Youth Interns are hired. 
– Youth corps crews are hired. 
– Volunteer projects scheduled. 

 



Summary 
• Partnerships take time to create. 
• Welcome all who come to your 

partnership meetings. 
• Develop a Partnership Agreement. 
• Create your work plans and 

realize they are living documents 
that will need annual updates 

• Collaborate with a group of 
people who are willing to 
contribute to the process of grant 
writing 

• Provide food at all your events!!! 
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